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Conversation participants: Samir Shah, North Region Field Lead; Kai Moreno, Site Technician; Avery

Lin, Service Readiness

Display timezone: Pacific Daylight Time (UTC-07:00)

[2026-06-17 06:31 PDT] Samir → Kai: You at North Harbor yet? Need you
in before 14:00 UTC.

[2026-06-17 06:34 PDT] Kai → Samir: Here. Side entrance, 06:34 local.
Badge reader's being fussy again.

[2026-06-17 06:36 PDT] Samir → Kai: Thanks. Put arrival under
CHG-2026-204 and add the UTC time when you get inside.

[2026-06-17 06:39 PDT] Kai → Samir: In. Cabinet opens, collection
lights look normal. Also: it is freezing in here.

[2026-06-17 06:42 PDT] Samir → Avery: Avery, Samir here. Could you
index the handoff after we close?

[2026-06-17 06:44 PDT] Avery → Samir: Yep—Avery in Readiness. Happy to
index; definitely not approving your change from bed.

[2026-06-17 06:47 PDT] Samir → Avery: Fair. And not A. Lin from
Finance, for whoever labels the export.

[2026-06-17 06:49 PDT] Avery → Samir: Full names + roles. Learned that
one the annoying way.

[2026-06-17 06:52 PDT] Kai → Samir: Sheet says expected recovery 5 min.
[2026-06-17 06:55 PDT] Samir → Kai: And rollback at 10? Please check
before we start.

[2026-06-17 06:57 PDT] Kai → Samir: Yes. Both there, and “on-duty:
Samir Shah.” Your fame spreads.

[2026-06-17 07:00 PDT] Samir → Kai: 14:00 UTC. Starting verification
now.

[2026-06-17 07:03 PDT] Kai → Samir: Group one back to normal. 3 min by
my clock.

[2026-06-17 07:06 PDT] Samir → Kai: Nice. Write “group one at this
site,” not “all gateways forever.”

[2026-06-17 07:14 PDT] Avery → Samir: Calendar matches: 14:00 UTC and
you accepted. In case anyone asks.

[2026-06-17 07:21 PDT] Kai → Samir: Old note taped in here says “close
the incident when green lights return.” That's... not ours, right?

[2026-06-17 07:23 PDT] Samir → Kai: No. Don't obey mystery tape. Photo
it, leave it, follow CHG-2026-204.

[2026-06-17 07:26 PDT] Kai → Samir: Figured. It mentions IR-2026-017,
so definitely May's archaeology.

[2026-06-17 07:31 PDT] Kai → Samir: Group two normal too. No customer
impact showing here.

[2026-06-17 07:37 PDT] Samir → Kai: Good. We still watch until 15:00
UTC.

[2026-06-17 07:50 PDT] Kai → Samir: All listed groups normal. Inventory
+ times are in the field note.

[2026-06-17 08:00 PDT] Samir → Kai: Window closed at 15:00 UTC. Thank
you—go find warmth.

[2026-06-17 08:26 PDT] Avery → Samir and Kai: Got the export. Calendar
stays separate; I'll point the index at both.

[2026-06-17 08:31 PDT] Samir → Avery: Perfect. Kai's texts are what he
saw; invite is who/when.

[2026-06-17 08:33 PDT] Kai → Samir: And I saw only North Harbor, before
anyone turns this into a global victory lap.

[2026-06-17 08:34 PDT] Samir → Kai: Exactly. This site, this inventory,
this window.

[2026-06-17 09:05 PDT] Avery → Samir and Kai: Filed. Name mix-up note
separate from Kai's observations. Thanks guys.
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