OPERATIONS RECORD / OPS-003

Deployment Roster

Vortex Grid Systems Inc.

Deployment Roster

Record ID: OPS-003

Roster: Regional Change Windows / June-July pilots

Times: UTC, with local timezone listed per assignment

Roster owner: Regional Change Windows

Revision: 1.2; ambiguous A. Lin assignment split into two stable roster rows, Calder Mills re-read
window added

Row ID | Assignment ID | Person / employee ID | Role | Start UTC | End UTC | Local zone | Planned hours? |

Coordinator note

RROW 001 | ASG 7001 | Priya Raman / VG 1024 | Rel ease |ead | 2026-06-16 14:00 | 2026-06-16 16:00 | PDT | 2.0 |
Conpl et e; CHG 2026-204 pl anni ng.

RROW 002 | ASG 7002 | Samir Shah / VG 1178 | Field recipient | 2026-06-17 13:30 | 2026-06-17 15:30 | PDT | 2.0 |

Conpl ete; named on-duty recipient.
RROM 003 | ASG 7003 | Kai Moreno / VG 1252 | Site technician | 2026-06-17 13:30 | 2026-06-17 15:30 | PDT | 2.0 |

Conpl ete; North Harbor verification.
RROW 004 | ASG 7004 | Leila Grant / VG 1088 | Field oversight | 2026-06-17 13:45 | 2026-06-17 15:30 | PDT | 1.75

| Conpl ete; handoff review

RROW 005 | ASG 7005 | Theo Brooks / VG 1130 | Engineering standby | 2026-06-17 14:00 | 2026-06-17 15:30 | PDT |
1.5 | Conplete; technical support, no field conmand.

RROW 006 | ASG 7006 | Mdrgan Igbal / VG 1094 | Service Assurance | 2026-06-17 14:00 | 2026-06-17 15:30 | PDT |

1.5 | Conplete; incident threshold nonitoring.

RROM 007 | ASG 7007 | Marta Alvarez / VG 1201 | Custoner Operations | 2026-06-17 14:00 | 2026-06-17 15:30 | PDT

| 1.5 | Conplete; custoner-inpact watch only.
RROW 008 | ASG 7008 | Avery Lin / VG 1842 | Source index | 2026-06-17 15:00 | 2026-06-17 16:00 | PDT | 1.0 | —+tin
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+eview Servi ce Readiness filing; enployee |ID added.

RROW 009 | ASG 7009 | A Lin/ VG 1731 | Cost review | 2026-06-18 17:00 | 2026-06-18 18:00 | PDT | 1.0 |—tin
+evi-ew Product Finance; enployee |ID added.

RROM 010 | ASG 7010 | Noor Patel / VG 1041 | Finance controls | 2026-06-18 17:00 | 2026-06-18 18:00 | PDT | 1.0
| Conplete; supplier-control scope.

RROW 011 | ASG 7011 | Riley Okafor / VG 1017 | Program manager | 2026-06-18 15:00 | 2026-06-18 16:00 | BST | 1.0
| Conpl ete; MEE-26 replacenent steering session.

RROW 012 | ASG 7012 | Cel este Wng / VG 1009 | Legal review | 2026-06-18 15:00 | 2026-06-18 16:00 | PDT | 1.0 |
Conpl ete; alias and retention boundary.

RROW 013 | ASG 7013 | Dev Malik / VG 1320 | Procurenent review | 2026-06-19 16:00 | 2026-06-19 17:30 | PDT | 1.5
| Conplete; vendor identity training draft.

RROW 014 | ASG 7014 | Inani Cole / VG 1412 | Hardware reliability | 2026-06-19 16:00 | 2026-06-19 17:30 | PDT |
1.5 | Conplete; conponent review linitations.

RROW 015 | ASG 7015 | Nia Foster / VG 1377 | Tenpl ate engi neer | 2026-06-22 15:00 | 2026-06-22 17:00 | PDT | 2.0
| Conplete; field-1abel inplenentation.

RROW 016 | ASG 7016 | Jules Kim/ VG 1284 | Support docunmentation | 2026-06-23 16: 00 | 2026-06-23 17:00 | PDT |
1.0 | Conplete; custoner-status tenplate.

RROW 017 | ASG 7017 | Kai Mreno / VG 1252 | Site technician | 2026-06-24 15:30 | 2026-06-24 16:30 | PDT | 1.0 |
Conpl et e; cabinet |abel survey.

RROW 018 | ASG 7018 | Samir Shah / VG 1178 | Field recipient | 2026-06-26 14:00 | 2026-06-26 15:00 | PDT | 1.0 |
Conpl ete; West Canal shift handover.

RROMO019 | ASG 7019 | Dana Ortiz / VG 1004 | Governance recorder | 2026-06-30 15:00 | 2026-06-30 16:30 | PDT |
1.5 | Conplete; @B review record.

RROW 020 | ASG 7020 | Riley Okafor / VG 1017 | Program manager | 2026-06-30 14:30 | 2026-06-30 17:00 | BST | 2.5
| Conplete; @B review and cl oseout.

RROWM 021 | ASG 7021 | APAC Operations Lead / VG 1502 | Regional reviewer | 2026-07-01 06: 00 | 2026-07-01 07:00 |
SGT | 1.0 | Conplete; Asia-Pacific workstreamreview.

RROWM 022 | ASG 7022 | UK Operations Lead / VG 1510 | Regional reviewer | 2026-07-01 16:00 | 2026-07-01 17:00 |
BST | 1.0 | Conplete; Europe-North Anerica review
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RROM 023 | ASG 7023 | Theo Brooks / VG 1130 | Engineering handoff | 2026-07-03 15:00 | 2026-07-03 16:00 | PDT |
1.0 | Conplete; replacenent for cancelled overnight handoff.

RROW 024 | ASG 7024 | APAC Operations Lead / VG 1502 | Engineering recipient | 2026-07-03 15:00 | 2026-07-03
16:00 | SGT | 1.0 | Conplete; accepted replacenent schedul e.

RROM 025 | ASG 7025 | Hana Vogel / VG 1710 | Metering data owner | 2026-07-06 10:00 | 2026-07-06 12:00 | CEST |
2.0 | Conplete; IR 2026-023 opening review for Calder MIIs.

RROW 026 | ASG 7026 | Bram Ostrowski / VG 1745 | Billing operations | 2026-07-06 12:00 | 2026-07-06 13:00 | CEST
| 1.0 | Conplete; billing hold BH 2026-051 rai sed before any invoice issued.

RROM 027 | ASG 7027 | A Lin / VG 1731 | Cost conposition | 2026-07-08 17:00 | 2026-07-08 17:30 | PDT | 0.5 |
Conpl ete; no source-index approval.

RROW 028 | ASG 7028 | Ines Duarte / VG 1782 | Meter technician | 2026-07-09 08:00 | 2026-07-09 09:30 | CEST |
1.5 | Conplete; CHG 2026-231 register re-read at Calder MIIs.

RROM 029 | ASG 7029 | Hana Vogel / VG 1710 | Metering data owner | 2026-07-09 08:00 | 2026-07-09 09:30 | CEST |
1.5 | Conplete; observed the re-read; no firmware change nmade.

RROW 030 | ASG 7030 | Avery Lin / VG 1842 | Source index | 2026-07-10 16:00 | 2026-07-10 16:45 | PDT | 0.75 |
Conpl ete; no financial approval.

RROMO031 | ASG- 7031 | Marta Alvarez / VG 1201 | Custoner Operations | 2026-07-13 15:00 | 2026-07-13 16:00 | PDT
| 1.0 | Conplete; nonthly status tenplate wal k-through.

RROW 032 | ASG 7032 | Mdrgan Igbal / VG 1094 | Chronicle reviewer | 2026-07-17 15:00 | 2026-07-17 16:30 | PDT |
1.5 | Conplete; retrospective participant.

RROM 033 | ASG 7033 | Leila Grant / VG 1088 | Regional reviewer | 2026-07-17 15:00 | 2026-07-17 16:30 | PDT |
1.5 | Conplete; retrospective participant.

RROW 034 | ASG 7034 | Noor Patel / VG 1041 | Supplier reviewer | 2026-07-17 15:00 | 2026-07-17 16:30 | PDT | 1.5
| Conplete; retrospective participant.

RROM 035 | ASG- 7035 | Marta Alvarez / VG 1201 | Narrative reviewer | 2026-07-17 15:00 | 2026-07-17 16:30 | PDT |
1.5 | Conplete; retrospective participant.

RROW 036 | ASG 7036 | Avery Lin / VG 1842 | Facilitator | 2026-07-17 14:30 | 2026-07-17 17:00 | PDT | 2.5 |
Conpl ete; facilitator identity corrected in NOTE-005.
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RROM 037 | ASG 7037 | Riley Ckafor / VG 1017 | Fol | owup owner | 2026-07-20 15:00 | 2026-07-20 15:30 | BST | 0.5
| Conplete; retro status-sheet follow up.

RROW 038 | ASG 7038 | Omar Vega / VG 1660 | Facilities coordinator | 2026-07-21 16:00 | 2026-07-21 17:00 | PDT |
1.0 | Conplete; training-roomaccess check.

RROM 039 | ASG 7039 | Mei Tan / VG 1528 | Training host | 2026-07-22 15:00 | 2026-07-22 16:15 | SGT | 1.25 |
Conpl ete; regional facilitator practice.

RROW 040 | ASG 7040 | Bram Ostrowski / VG 1745 | Billing operations | 2026-07-23 12:00 | 2026-07-23 12:45 | CEST
| 0.75 | Conplete; hold-rel ease checklist for the reissued export.

RROM 041 | ASG 7041 | Luis Romero / VG 1624 | Note taker | 2026-07-24 17:00 | 2026-07-24 17:45 | PDT | 0.75 |
Conpl ete; office-hours notes.

RROW 042 | ASG 7042 | Nia Foster / VG 1377 | Tenpl ate engi neer | 2026-07-27 16:00 | 2026-07-27 17:00 | PDT | 1.0
| Conplete; tenplate question intake.

RROM 043 | ASG- 7043 | Ines Duarte / VG 1782 | Meter technician | 2026-07-28 09:00 | 2026-07-28 10:00 | CEST |
1.0 | Conplete; second register sanple at Calder MIIs.

RROW 044 | ASG 7044 | Imani Cole / VG 1412 | Hardware reliability | 2026-07-29 16:00 | 2026-07-29 17:00 | PDT |
1.0 | Open; bench continuity slot held under HTL-2026-044A.

RROM 045 | ASG 7045 | Dev Malik / VG 1320 | Procurenent review | 2026-07-30 16:00 | 2026-07-30 17:00 | PDT | 1.0
| Conplete; vendor-alias field rollout check.

RROW 046 | ASG 7046 | Kai Mreno / VG 1252 | Site technician | 2026-07-31 15:00 | 2026-07-31 15:45 | PDT | 0.75
| Conplete; quarterly encl osure wal k.

1 Total the assignment rows, not unique people; several people covered more than one
slot. UTC controls, and the local zone column is display only.

Scheduling note: please use employee IDs for the two Lin entries - the June draft mixed
them up once, and the struck coordinator text is what that draft actually said. The

Calder Mills rows sit in Central European Summer Time and belong to a separate customer
engagement; they are not part of the North Harbor change-window pilot.
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