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[2026-05-19 10:03 PDT] @jules.k: North Harbor says dashboards are behind after the gateway
window. Alerts late too.
[2026-05-19 10:04 PDT] @marta.a: Opening customer comms under IR-2026-017. Paste their
symptoms as they said them.
[2026-05-19 10:07 PDT] @morgan.i: Eng sees a credential warning. It is early, not a
root-cause announcement.
[2026-05-19 10:09 PDT] @jules.k: Uh, draft currently says “certificate failure caused the
outage.”

[2026-05-19 10:10 PDT] ↳ Reply to @jules.k at 10:09 — @morgan.i: Too strong. Say
telemetry is delayed and a credential condition is being investigated.

[2026-05-19 10:13 PDT] ↳ Reply to @jules.k at 10:09 — @marta.a: I was fixing it and the
scheduled send just went out with the old line. Damn. Writing the correction now.
[2026-05-19 10:16 PDT] @jules.k: They want to know whether local measurements are gone.
[2026-05-19 10:17 PDT] @morgan.i: Field says collection continued. Delayed values are coming
back from local buffers.
[2026-05-19 10:22 PDT] @marta.a: Great—that's useful and actually supported. Adding it.
[2026-05-19 10:29 PDT] @jules.k: Next update 18:30 UTC. That's 11:30 here, right?
[2026-05-19 10:32 PDT] @marta.a: Right. Put UTC first and local in parentheses. Reactions:
📌 2
[2026-05-19 10:38 PDT] @morgan.i: New wrinkle: some gateways renewed credentials and still
recovered slowly.
[2026-05-19 10:40 PDT] @marta.a: So my first explanation is too narrow. I'll send a
correction, not vanish it.
[2026-05-19 10:43 PDT] @celeste.w: Please cite the first update by time and say which
wording changed.
[2026-05-19 10:47 PDT] @jules.k: Draft keeps the impact, local collection, and IR number.
What else?

[2026-05-19 10:48 PDT] ↳ Reply to @jules.k at 10:47 — @morgan.i: Retry behavior +
maintenance timing are now under review. Don't call either confirmed.

[2026-05-19 10:52 PDT] ↳ Reply to @jules.k at 10:47 — @celeste.w: That works for me.
Reactions: ✅ 3
[2026-05-19 10:56 PDT] @marta.a: Queued. Taking one breath before I hit send.
[2026-05-19 10:58 PDT] @jules.k: Customer forwarded: “remove the first message from every
record.”
[2026-05-19 11:00 PDT] @celeste.w: That's what they wrote, not what we do. Keep the first
message and the correction.
[2026-05-19 11:02 PDT] @marta.a: Both remain. Correction has the time and narrower wording
called out.
[2026-05-19 11:04 PDT] @morgan.i: Thanks. Formal review comes later with its own approval.
[2026-05-19 11:07 PDT] @jules.k: Correction delivered under IR-2026-017. Reactions: ✅
2
[2026-05-19 11:09 PDT] @marta.a: Label it “corrected preliminary,” please.
[2026-05-19 11:10 PDT] @jules.k: Done. Original messages untouched.
[2026-05-19 11:14 PDT] @celeste.w: I don't see any person or supplier blamed. Good.
[2026-05-19 11:31 PDT] @morgan.i: We still don't have the final technical conclusion.
[2026-05-19 11:33 PDT] @marta.a: North Harbor's reply tells us they received it, not that
our theory is right.
[2026-05-19 11:36 PDT] @jules.k: They acknowledged the broader investigation. No new
symptoms.
[2026-05-19 11:52 PDT] @marta.a: Okay, closing this update cycle. Incident work stays open.
Please get lunch. Reactions: ✅ 4
[2026-05-19 11:54 PDT] @jules.k: Best update in the channel so far.
[2026-05-19 11:55 PDT] @morgan.i: Agreed. Back in 20.
[2026-05-19 12:11 PDT] @celeste.w: I am choosing to interpret that as twenty minutes.
[2026-05-19 12:13 PDT] @marta.a: Calendar invite says minutes, thankfully. Reactions:
😂 3
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