CALENDAR EXPORT / CAL-005

Executive Calendar Export

Vortex Grid Calendar Export

Executive Calendar Export

Record ID: CAL-005

Calendar: Executive Operations Council / execut i ve- gover nance
Export timezone: UTC with local annotations

Exported: 2026-09-30 20:10 UTC

Export range: 2026-04-06 through 2026-09-30

Calendar settings: Cancelled instances and invitation revisions included

UID | Status | Start | End | Timezone | Attendee status | Subject / organizer notes

EXEC- POLICY | Confirmed | 2026-04-06 17:00 | 2026-04-06 18:00 | UTC / 10:00 PDT | COO=accepted; Ceneral
Counsel =accept ed; Records=accepted | Information Security and |Incident Communication Policy effective review
BOARD- BPR04 | Confirmed | 2026-04-14 16:00 | 2026-04-14 18:00 | UTC / 09:00 PDT | Board=accepted; Dana=accepted;
COO=accepted | Board adopts Meridian Service Reliability Programresol uti on BPR-2026-04.

EXEC-MON-1 | Confirnmed | 2026-05-04 17:00 | 2026-05-04 18:00 | UTC | COO=accepted; CFO=accepted; Ceneral
Counsel =accepted | Monthly operations council recurrence begins.

EXEC- MERIDIAN | Confirned | 2026-05-06 17:00 | 2026-05-06 17:45 | UTC | COO-accepted; Riley=accepted;
Dana=accepted | MEE-26 charter review / Meridian program

EXEC-INC-1 | Confirnmed | 2026-05-20 18:00 | 2026-05-20 18:30 | UTC | COC=accepted; Mrgan=accepted;
Marta=accepted | Prelimnary briefing on | R-2026-017; no final cause approved.

EXEC-MON-2 | Confirned | 2026-06-01 17:00 | 2026-06-01 18:00 | UTC | COC-accepted; CFC-accepted; Ceneral
Counsel =accepted | Monthly council reviews incident correction scope and open actions.

EXEC-INC-2 | Confirned | 2026-06-03 17:00 | 2026-06-03 18:00 | UTC | COO=accepted; Morgan=accepted; General
Counsel =accepted | Final | R 2026-017 approval; single-cause prelimnary wording superseded.

EXEC- VENDOR | Confirmed | 2026-06-09 16:00 | 2026-06-09 16:45 | UTC | CFCmaccepted; Noor=accepted; General
Counsel =accepted | VRM 2026-09 reviewed as supplier-identity control, not quality finding.

EXEC- NAME | Confirned | 2026-06-12 15:00 | 2026-06-12 15:30 | UTC | General Counsel =accepted; Riley=accepted;
Brand Ops=accepted | MEE-26 display-name instruction approved with effective-time boundary.

EXEC- NAME- EFF | Confirned | 2026-06-15 00: 00 | 2026-06-15 00:05 | UTC | General Counsel =accepted; Riley=accepted
| Nane-change effective marker; no neeting and no scope anmendment.

EXEC-PI LOT | Confirnmed | 2026-06-18 17:00 | 2026-06-18 17:30 | UTC | COC=accepted; Riley=accepted;

Lei | a=accepted | CHG 2026-204 pilot closeout briefing with limted occurrence scope.

EXEC- @B | Confirmed | 2026-06-30 17:00 | 2026-06-30 18:00 | UTC | COO=accepted; Riley=accepted; workstream

| eads=accepted | MEE-26 B readiness; bring workstream status sheets.

EXEC- MON-3 | Exception | 2026-07-02 17:00 | 2026-07-02 18:00 | UTC | COO=accepted; CFO=accepted; Ceneral
Counsel =accepted | July council nmoved from6 July for regional availability.

EXEC- MON- ORI G | Cancel l ed | 2026-07-06 17:00 | 2026-07-06 18:00 | UTC | COO-accepted; CFO-accepted; GCeneral
Counsel =accept ed | oginal—3uly—reeurrence cancelled after the exception noved the neeting to 2 July.

EXEC- COST | Confirned | 2026-07-08 18:00 | 2026-07-08 18:30 | UTC | CFO=accepted; A. Lin Finance=accepted;

Ri | ey=accepted | B cost conposition; attendee distinct fromAvery Lin.

EXEC- RECORDS | Confirmed | 2026-07-10 18:00 | 2026-07-10 18:30 | UTC | Records=accepted; Avery Lin=accepted;
Ri | ey=accepted | Source-index governance; no finance or technical approval transferred.

EXEC- RETRO | Confirnmed | 2026-07-20 17:00 | 2026-07-20 17:45 | UTC | COC=accepted; Riley=accepted;
Avery=accepted | Pilot retrospective follow up; open workstreans renain visible.

EXEC-MON-4 | Confirned | 2026-08-03 17:00 | 2026-08-03 18:00 | UTC | COC-accepted; CFC-accepted; Ceneral
Counsel =accepted | August council recurrence; programrisks and corrections reviewed.

EXEC- PEOPLE | Confirmed | 2026-08-10 17:00 | 2026-08-10 17:30 | UTC | COO=accepted; People Ops=accepted |
Rout i ne wor kf or ce- pl anni ng briefing.

EXEC-AUDIT | Tentative | 2026-08-14 16:00 | 2026-08-14 17:00 | UTC | Audit Committee=tentative; Dana=accepted;
Ri | ey=accepted | Hold: first quarterly Meridian briefing.

EXEC-AUDI T | Confirned | 2026-08-14 16:00 | 2026-08-14 17:00 | UTC | Audit Committee=accepted; Dana=accepted;
Ri | ey=accepted | Meridian quarterly briefing - committee confirned.

EXEC- SUPPLY | Confirmed | 2026-08-20 17:00 | 2026-08-20 17:45 | UTC | CFO=accepted; Noor=accepted;
Procurenent =accepted | Supplier records training results.

EXEC- FACI LITIES | Confirmed | 2026-08-27 17:00 | 2026-08-27 17:30 | UTC | COC=accepted; Facilities=accepted |
O fice access and mai ntenance briefing.

EXEC-MON-5 | Cancel led | 2026-09-07 17:00 | 2026-09-07 18:00 | UTC | COO=declined; CFO=declined; GCeneral
Counsel =decl i ned | —Septenber—eeuneit cancel |l ed - conpany hol i day.

EXEC- MON-5R | Confirmed | 2026-09-08 17:00 | 2026-09-08 18:00 | UTC | COO=accepted; CFO=accepted; General
Counsel =accepted | Septenber council (replacenment date).

EXEC- | NSURANCE | Confirned | 2026-09-15 17:00 | 2026-09-15 17:30 | UTC | CFC-accepted; Risk Operations=accepted
| Annual insurance-renewal briefing.

EXEC- CONTROL | Confirnmed | 2026-09-18 16:00 | 2026-09-18 17:00 | UTC | COO=accepted; Morgan=accepted;

Mart a=accept ed; Noor=accepted | Cross-workstream control review.

EXEC- QUARTER | Confirmed | 2026-09-30 17:00 | 2026-09-30 18:30 | UTC | Board Audit Committee=accepted;
Dana=accept ed; COO=accepted | Quarterly report covers conpleted controls, open risks, exceptions, and
corrections.
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