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[2026-06-25 15:02 UTC] @il ey. o: Q3 planning draft is up. Four workstreams, four owners, one
alarming spreadsheet. Reactions: [eyes] 5

[ 2026- 06- 25 15: 03 UTC] @ana. o: Before the spreadsheet seduces us: board approval funds the
program, not a particular supplier PO.

[ 2026- 06- 25 15: 06 UTC] @noor. p: Supplier Identity uses the legal-name/vendor-ID controls

from VRM-2026-09.

[2026- 06- 25 15: 07 UTC] @morgan.i: Incident Chronicle can use IR-2026-017 as an example. One
incident, not gateway scripture.

[2026-06-25 15:11 UTC] @el este.w Customer Narrative keeps the preliminary note,

correction, and final statement as separate moments.

[2026- 06-25 15:23 UTC] @il ey.o: Change Windows pilots UTC + local time, thresholds, and
named handoff person.

[ 2026- 06- 25 15: 25 UTC] @ana. o: Please don't give me one project percentage with the
workstreams hidden underneath.

] [ 2026-06-25 15:26 UTC] reply: Reply to @ana.o at 15:25 - @il ey. o: Owner, deliverable,
supporting record, exception, open decision for each. The total can sit below.

H  [2026-06-25 15:32 UTC] reply: Reply to @ana.o at 15:25 - @lana. o: Yes. | want to know what
the number is made of. Reactions: [check] 4

[2026- 06- 25 15:52 UTC] @oor. p: And VRM-2026-09 only untangled supplier identity. It didn’t

find a defect or explain North Harbor.

[ 2026- 06- 25 15:53 UTC] @el este.w. Same for the MEE-26 rename: display name changed, scope
and old titles did not.

[2026- 06-25 15:56 UTC] @oor. p: Assignment problem: A. Lin in Product Finance owns cost
analysis. Avery Lin in Readiness indexes records.

[2026- 06- 25 15:59 UTC] @ana. o: No "Lin review," please. That's how decisions get attributed

to a fictional composite person. Reactions: [pin] 3

[ 2026-06-25 16:30 UTC] @il ey. o: Fixed with full names, roles, and directory addresses.

[2026- 06- 25 16:32 UTC] @mrgan.i: CHG-2026-204's successful pilot tells us that occurrence
worked. No time travel into IR-2026-017.

[ 2026- 06- 25 16:34 UTC] @el este.w Nor does it amend the incident chronology.

[ 2026- 06- 25 16: 37 UTC] @oor. p: Or authorize vendor-master/payment changes, since apparently
we're listing miracles it can’t perform.

[ 2026- 06- 25 16:38 UTC] @ana. o: Who pasted "mark all workstreams complete before the board
review" into row 18?

H  [2026-06-25 16:42 UTC] reply: Reply to @ana.o at 16:38 - @el este.w |don't know.
Quotation is visible; authority remains zero.

] [ 2026-06-25 16:53 UTC] reply: Reply to @ana.o at 16:38 - @il ey.o: No statuses changed. |
added a comment asking the mystery optimist for records. Reactions: [check] 5

[ 2026- 06- 25 16:55 UTC] @morgan.i: Incident technical uncertainty is still open, so mine

stays amber.

[2026- 06- 25 16: 57 UTC] @oor. p: Supplier exceptions are still split by supplier. Two open,

not one blob.

[2026-06-25 17: 02 UTC] @el este.w July checkpoint invite needs UTC and attendee status, by
the way.

[ 2026-06-25 17:22 UTC] @morgan.i: And if it moves, move it in Calendar-not by declaring it
moved here.

[2026-06-25 17:23 UTC] @il ey. o: Understood. Q3 draft ready for formal email approval,
mysterious row 18 preserved. Reactions: [check] 5

[2026-06-25 17:27 UTC] @ana. o: "Mysterious row 18" is not going in the board packet.
[2026-06-25 17:29 UTC] @il ey. o: Renamed "open status comment." Less cinematic.

[ 2026-06-25 18: 01 UTC] @noor . p: Considerably. Reactions: [U+1F602] 4
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