
CALENDAR EXPORT / CAL-004

Project Calendar Export

Vortex Grid Calendar Export

Project Calendar Export
Record ID: CAL-004
Calendar: Program Delivery / MEE-26
Export timezone: UTC
Exported: 2026-07-21 08:18 UTC
Export range: 2026-05-03 through 2026-11-30
Calendar note: Renamed from Meridian Evidence Exchange on 2026-06-15; calendar ID MEE-26 unchanged

UID | Status | Start | End | Timezone | Attendee status | Subject / organizer notes
MEE26-CHARTER | Confirmed | 2026-05-03 16:00 | 2026-05-03 17:00 | UTC | Riley=accepted; sponsor=accepted |

Charter approval under original display name.

MEE26-DISC | Confirmed | 2026-05-10 16:00 | 2026-05-10 17:30 | UTC / 09:00 PDT / 17:00 BST | Riley=accepted;

workstream leads=accepted | Discovery workshop specified in charter.

MEE26-WK1 | Confirmed | 2026-05-17 16:00 | 2026-05-17 16:45 | UTC | Riley=accepted; Morgan=accepted;

Leila=accepted | Weekly workstream sync series begins.

MEE26-WK2 | Confirmed | 2026-05-24 16:00 | 2026-05-24 16:45 | UTC | Riley=accepted; Noor=accepted;

Marta=accepted | Weekly sync; supplier and customer workstreams added.

MEE26-WK3 | Cancelled | 2026-05-31 16:00 | 2026-05-31 16:45 | UTC | Riley=declined; leads=tentative | Weekly

workstream sync cancelled for month-end closure; series remains active.

MEE26-WK4 | Confirmed | 2026-06-07 16:00 | 2026-06-07 16:45 | UTC | Riley=accepted; workstream leads=accepted |

Weekly sync resumes; incident source boundary reviewed.

MEE26-DR | Confirmed | 2026-06-08 13:00 | 2026-06-08 14:30 | UTC | Riley=accepted; Theo=accepted;

Morgan=accepted | Reconnect-pacing design review under old display name.

MEE26-ALIAS | Confirmed | 2026-06-12 15:00 | 2026-06-12 15:30 | UTC | Riley=accepted; Celeste=accepted; Brand

Ops=accepted | Name-change administration; effective boundary remains 2026-06-15.

MEE26-WK5 | Confirmed | 2026-06-14 16:00 | 2026-06-14 16:45 | UTC | Riley=accepted; workstream leads=accepted |
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Final weekly sync before alias boundary; historical title retained.

MEE26-RENAME | Confirmed | 2026-06-15 00:00 | 2026-06-15 00:05 | UTC | Riley=accepted; Celeste=accepted |

Display-name effective event; not a meeting or scope change.

MEE26-STEER-OLD | Cancelled | 2026-06-17 15:00 | 2026-06-17 16:00 | UTC | Riley=accepted; steering

group=accepted | Meridian Evidence Exchange steering session cancelled and linked to replacement; old title

retained.

MEE26-STEER-NEW | Confirmed | 2026-06-18 15:00 | 2026-06-18 16:00 | UTC | Riley=accepted; steering

group=accepted | Replacement session under new display name with same project UID.

MEE26-WK6 | Confirmed | 2026-06-21 16:00 | 2026-06-21 16:45 | UTC | Riley=accepted; workstream leads=accepted |

Weekly sync under current display name.

MEE26-Q3-DRAFT | Confirmed | 2026-06-25 15:00 | 2026-06-25 16:30 | UTC | Riley=accepted; Noor=accepted;

Morgan=accepted; Celeste=accepted | Q3 plan draft — workstream leads.

MEE26-WK7 | Exception | 2026-06-28 17:00 | 2026-06-28 17:45 | UTC | Riley=accepted; workstream leads=accepted |

Weekly recurrence shifted one hour after quarterly drafting.

MEE26-PR2 | Confirmed | 2026-06-30 15:00 | 2026-06-30 16:20 | UTC | Riley=accepted; Dana=accepted;

leads=accepted | Q3 readiness review linked to NOTE-004.

MEE26-APAC | Confirmed | 2026-07-01 06:00 | 2026-07-01 07:00 | UTC / 14:00 SGT | Riley=accepted; APAC

lead=accepted | Regional project review with SGT annotation.

MEE26-EUUS | Confirmed | 2026-07-01 16:00 | 2026-07-01 17:00 | UTC / 09:00 PDT / 17:00 BST | Riley=accepted;

regional leads=accepted | Europe–North America project review.

MEE26-WK8 | Confirmed | 2026-07-05 16:00 | 2026-07-05 16:45 | UTC | Riley=accepted; workstream leads=accepted |

Workstream sync; open actions remain visible.

MEE26-COST | Confirmed | 2026-07-08 17:00 | 2026-07-08 17:30 | UTC | A. Lin, Product Finance=accepted;

Noor=accepted; Riley=accepted | Q3 cost composition.

MEE26-INDEX | Confirmed | 2026-07-10 16:00 | 2026-07-10 16:45 | UTC | Avery Lin=accepted; Riley=accepted |

Project index review.

MEE26-WK9 | Cancelled | 2026-07-12 16:00 | 2026-07-12 16:45 | UTC | Riley=accepted; leads=declined | Weekly

workstream sync cancelled — use Friday retro.

MEE26-CHRON-1 | Confirmed | 2026-07-14 16:00 | 2026-07-14 16:30 | UTC | Morgan=accepted; Riley=accepted |

Incident Chronicle checklist walk-through; template used on a live metering incident for the first time.
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MEE26-RET | Confirmed | 2026-07-17 15:00 | 2026-07-17 16:30 | UTC | Avery=accepted; Riley=accepted;

leads=accepted | First pilot retrospective linked to NOTE-005.

MEE26-FOLLOW | Confirmed | 2026-07-20 15:00 | 2026-07-20 15:30 | UTC | Riley=accepted; Avery=accepted | Retro

notes + status format.

MEE26-WK10 | Confirmed | 2026-07-24 16:00 | 2026-07-24 16:45 | UTC | Riley=accepted; workstream leads=accepted |

Weekly sync resumes after the retrospective.

MEE26-OFFICE-1 | Confirmed | 2026-07-27 16:00 | 2026-07-27 16:30 | UTC | Riley=accepted; workstream

leads=optional | Open office hours for template questions.

MEE26-WK11 | Confirmed | 2026-07-31 16:00 | 2026-07-31 16:45 | UTC | Riley=accepted; workstream leads=accepted |

Weekly sync; open actions carried into August unchanged.

MEE26-LAYOUT | Confirmed | 2026-08-04 15:00 | 2026-08-04 15:45 | UTC | Nia=accepted; Jules=accepted;

Riley=accepted | Document-layout clinic; no approval decisions.

MEE26-WK12 | Confirmed | 2026-08-07 16:00 | 2026-08-07 16:45 | UTC | Riley=accepted; workstream leads=accepted |

Weekly sync under the August cadence.

MEE26-SUPPLIER | Confirmed | 2026-08-11 16:00 | 2026-08-11 16:45 | UTC | Noor=accepted; Dev=accepted;

Riley=accepted | Supplier-identity control training delivery check.

MEE26-TRAIN-HOLD | Tentative | 2026-08-18 16:00 | 2026-08-18 17:00 | UTC | Riley=accepted; training

lead=tentative | Hold for internal facilitator practice.

MEE26-NARR | Confirmed | 2026-08-25 16:00 | 2026-08-25 16:45 | UTC | Marta=accepted; Celeste=accepted;

Riley=accepted | Customer Narrative Discipline template review.

MEE26-READY | Confirmed | 2026-09-01 16:00 | 2026-09-01 17:00 | UTC | Riley=accepted; workstream leads=accepted

| Combined readiness assessment preparation.

MEE26-CADENCE | Confirmed | 2026-09-09 17:00 | 2026-09-09 17:30 | UTC | Riley=accepted; Finance PMO=accepted |

Routine September budget-cadence check.

MEE26-ASSESS | Confirmed | 2026-09-25 15:00 | 2026-09-25 16:30 | UTC | Riley=accepted; sponsor=accepted;

leads=accepted | Combined readiness assessment specified in the charter.

MEE26-ROLLOUT | Tentative | 2026-10-30 16:00 | 2026-10-30 17:00 | UTC | Riley=accepted; sponsor=tentative |

Hold: final rollout recommendation slot.

MEE26-CLOSE-TENT | Tentative | 2026-11-30 17:00 | 2026-11-30 18:00 | UTC | Riley=accepted; sponsor=tentative |

Hold: possible closure review. Sponsor TBD.
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